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Country-club leader (10%)
Performance-to-outcome expectancy (10%)
Preventive maintenaﬁce (1 D%}

Nomural group technique (10%)

Strategic business nnit (10%)

ENRRRE(50%)

1. What leaming theories and design principles can enhance the learning

that takes place in expatriates’ training and developrnent programs?
(25%)

2. Some people resist change while others welcome change
enthusiastically. To deal with the first group, one needs to overcome
resistance to change; to deal with the second, one needs to overcome
resistance to stability. What advice can you give a manager facing
these two simations at the same time within an organization? {25%)
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