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is a control technigue i which the manager is out inthe work area. inieracling directly with employees and exchanging information
a  Managemenl by walking around b Management by abjectives c. Leadership by example
d. Feedforward control & Feedback conirol

[

"Principles of Scientific Management” was writlan by which author?

a. Fayol t. Mintzberg c. Taylor j

d. Drucker e Camegie :
-

Which of the following was the finding of one study concerning the effecliveness of sirategic management? )

a. Companies with formal strategic planning had higher financial retumns. —

t. Managers felt their plans were eifeclive, bul resulls concerning financial relums were inconclusive. s

¢. The mest effective sirategic planning effors were 1hose thal did not span beyond 3 years.

d. While strategic planning could nol be tied ta financial returns, 1 did have a pasilive effecl on employee allitude.

e.  Stralegic planning was another saurce of upper-management fiction and had no real efiecl on financeas. }5

A represents a single business or growping of related businesses, J

a. carporate-level strategy b. funclional business unit . business-level stralegy-——

d. strategic business unil e. systems-level strategy

Organizations i which Lhe key values ara intensely held and widely shared have clillures,

a  emerging b. aggressive &.oweak

d. strong e, asserlive

Minizberg's ten management roles can be grouped inlo

a. interpersonal refationships, information transfer, and decision-making. b interpersonal relationships, leadership, and decision-makin
¢. ieadership, decision-making, and planning. d_ infomalion transfer, decision-making, and resource allocal
e. resource allocation, leadership, and planning.

An individual wha wanls to buy a home in an expensive agighborhood with a low crime rate is salisfying which psychological neads stale?

a. esteem b. safet ¢ physiglogical
d. self-aclualizalion &. 0cia

An grganization that is diversilying its prodiscl line is exhibiting whal type of grand sirateqy?

a. stability b. retrenchment . growth

d. rainlenance e, division

If Company A buys Company B wilh a payment of cash or stock, aﬁn) has accurred.

a. menger b. acyuisition . C. BXpansian

d. relrenchment e. unrelated diversification

Which of the four business groups in the corporate parlfeliia matrix has high growih and high market share?

a. cash cow b, stars . question marks
d dogs e, elephants

Interesl rales, inflation rales, and stock markel indexes are all examples of what factor in an organization's general eavironment?

a.  economic b, pulitical C. spcial
d.  lechnologicat e. global
Michael Porter's compelitive stralegies Iramewark ideniifies three %ener'pc comnpetitive strategies: cost leadership, differentialion, and
a deplh. b breadth C. revenue growth.
d. locus e. acquisition,
is a cultural measure of Lhe degree to which people 1oierate risk and unconventional bekaviar,
a. Power distance b. Uncertainty avoidance ¢. Quantily of life
d. Quatity of life 2. Cullure shaock
The eight sleps of the human resource process include ali of Lhe following except:
a. orentatian, b. autsourcing. c. perfarmance appraisal.
d. recruitment. &, compensation and benefits,

Which of Ihe following formal groups are essentially independenl groups, i dilion la Lhei j iri
pinen of Ine E\;aiuat%ns, elc.g ps ¥ p groups, Ihat, in ad &ir requiar job, take on lasks such as hiring,

8. business unit alliances b. command groups ¢. sell-rmanaged teams
d. cross-functicnal leams e fask forces. ' g

*g‘é%r‘lg}?r;i;glaéirﬁg of aclivilies, well-defined job descriptions, and budgets would be sources depended on by whal type af organizational

a. bureaucratic b. slrateglc - €. clan s

. ftraditional & marke ) "é
v . . “.

An assessmenl that defines jobs and ihe behaviors necessary ta perform them is a{n) v

a4 |ab analysis. b, job descriplian. c. job specificalion.

d. job nolice. e. employee handbook. )

According to path-goal theory, a ieader who lets subordinales know what's expected of them, sched rk lo be d i )

5pe%ﬁc g;uida nce as lg how% accomplish lasks is lermed P ' Hles wo one. and gives

a. directive, b. achievament oriented, c. participative.

d. suppofiive, e. avlhoritalive. P P

Which of the following is a potential means of limiling the free rider effecl?

4. be able {o identfy individual responsibildly b. reward groups callectively, not Individuatty

c. never allow an oulsider inlo a group once il is formed d. pravide ment pay ihat is preporional lo group effectiveness

e.  allow groups lo punish poor team players

in which of Ihe foliowing situations are groups mosi effective?

a. acohesive group o . o b. a cabesive group not in alignmeni with organizational gosls L—

C. anoncohesive group in alignment with organizational goals d. a cohesive group in alignmenl with organizatienal goals

€. anoncohesive group
A leader who sets challenging goals and expects very high perfermance levels from subordinates would be classified as whal type of leade:
according 1o palh-goal theory?

a. suppeorlive b_parlicipalive ¢. achievemeni onented
d. democratic 2 directive .
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Which of the fallowing, accoiding to the job characteristics madal, is the degree fo which a job requires compielion of a whole and
identifiable piece of work?
& skill vanet h. autonomy ©, task significance
d. 1sskideniily e, feedback
& manager wha takes very little ime to make a decision probably could be described by what persanality trail?
a. high seff-esteem h. external locus of conlro! c. low seff-menitofing
2. high risk taking e, high authonfananism
In an employee compares his job's inputs-ovicomes ratio with that of refevant others and then corrects any inaguity.
a. reinforcement theary b. the job characteristics model c. job design
d. equily theory e. expeclancy theory
in expeclancy theory, the probability perceived by 1he individual that exerling a civen amount of effort will fead to & ceriain levef of performance is:
a. valence. b. expectancy. c. consislency.
4. Rexihilily, e. instrumentalily.
If an organizaiion ncreases the span of condrol, what factor is being focused on in an organizational change fa TQM?
a. structure ' b. people . fechnology
d. strategy . &. human resources
in . a company drastically changes iis structurs, lechinology, and people by siarting from scratch in reexamining the way
the organization's work is done. . :
a. TQm b. reengineering ' c. Gl
d. teambuiging e. struclural realignment
What type of leam has clearissues surrcunding authorily and is involved in specific problems in a particular functional area?
a. self-direcied b. functional ¢. permanert
d. lemporary €. self-managed
I a person who is always late for work is Late once again and blarmes it on a train, co-workers would prabably atiribuie that person's [ateness to
a. 1he teain. b, an external source. c. the individual,
d. thecar . bad luck.
Which of the foflowing is true aboul adjusting controls for national differences?
a. The control process should be idertical across all organizational geographic areas.
b. Al culiures lend to respond similarly to contrel sysiems.
£. Managers of foreign operalions tend 1o be less closely controlied by the home office.
d. Technologically advanced nations tend to use indirect control devices.
e. Lessiechnologically advanced nalions iend to be highly decentralized.
Job rotalion is an exampie of whal kind of training method? ] )
a. simulation b. on-the-jeb . vesiibule
d. computer instruclion e. off-ihe-feb
wWhich of the foliowing is an example of a variable that can foster innovation? .
a. mechanistic stru(.%ture - g b. organic slructure c. few oramizalional resources
d. ltow ambiguily acceplance . fow job security
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