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I. Which management function involves influencing subordinates to perform the tasks
that managers want them to perform?

planning

controlling

administering

organizing

leading

Mo Oow e

2. A corporaiior. that uses investments from owners in several countries to secure
resources to produce and sell products in several countries is called a(n)
universal corporation. J

global corporation,
merchantile corporation.
natinnalist corporation.
muitinational corporation.

e

MOOw e

3. In an prganization, which group of people does nof make decisions?
A, muddie-level mmanagers

B. lower-level managers -

C. top-level managers

D. nonmanagerial employees

E. all of the group above do make decisions in organizations

4. A division or other unit within a business firm that has its own mission, objectives,
strategies, customers, and product lines is referred to as a

A, - strategic business unit. - - o

B. concentration.

C. joint venture.

D SWOT diwsion.

E. specialty division.

5. The span of management tends to become from the bottom to the top of an

orgamzation.: <’ - i

RAITOWer

wider

flatter

taller

A given firm usually maintaing the satne size span of management on all Jevels of

the organization. |

monw




B 7 PR AR R E IR AREEE

Bipl: AHRBRERAEAQLAR BT Frge LB op 2

6 An employee or manager in an organization who becomes influential because he is
personally friendly, charming, and impressive has

referent power '

expert power.

coercive power

reward power.

legitimate power.

moAW R

7. Which of the following reports lists the qualifications required of a person Lo
perform a job successfully?

job descnption

job specification

job analysis

job evaluation

job determination

monOwE >

8. Recruitment refers to _

A. moving employees fiom less desirable jobs to more rewarding oncs.

B. choosing a specific individual from among a pool of job candidates.

C. reaching out and attracting a pool of potential employees from which to select the
ones needed.

improving and developing an employee’s skills.
all of the activities needed to provide the right types and numbers of employees to
reach an orgamzation’s objectives. :

.

m o

9. According to Herzberg, which of the following is motilvating factor?
A. company policy and administration

B. quality of technical supervision

C. salary -

D. responsibility

E. benefits .

10. Liker('s general supervision style of lcadership by supervisors is based largely on

A. Theory X
B Theery Y.
C. Theory Z.
D. System |
E.

a task crienitation.

11. Delegating decision-making authority downward to successively lower levels of the
organization is referred to as

A formalization

B departmentalization.

C. functionalization,

D !detemralization. -

E. centralization.
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What leadership characteristics form the axes of the Leadership Grid?
concern for praduction and concemn for performance

concern for production and concern for people

concem for people and concern for organization

concem for the leader and concern for subordinate

concern for management and concern for leadership

13. Failure to meet the expectation of workers with respect 1o their jobs can lead to alt
of the followipg excepf. .

A,
B.
C.
D.
E

low motivation.
higher performance.
higher absentesism.
higher turnaver.
lower satisfaction.

14. Which of the following is & true statement concerning strategic human resource
tnanagement?

A

B.

mo 0

A strategic human resource approach is concerned with the hourly or operational
personnel the most. .

A strategic human resource approach is concerned with executive compensation
and benefits the most.

A strategic human resource approach is concerned with alf of the firm’s employces,
executive through hourly. -

A strategic human resource approach is concerned with staff personnel the most.

A strategic human resource approach is concerned with line personnel the most.

i5. Which of the following most closely represents the proper order for human
resoutce planning?

A

B.

C.

D

E

Determine growth objectives, determine human resource objectives, examine job
design and structure, and estimate human resoutce shoriages or surpluses.
Determine human resource objectives, examine job design and structures,
determine growth objectives, and estimate human resource needs.

Determine growth objectives, estimate human resource shortages and surpluses,
determine human resonrce objectives, and examine job design and structures.
Determine human resource objectives, deiermine growth objectives, examine job
design and structure, and estimate human resource needs.

Determine human resource objectives, determine human resource shortages and
surpluses, examine job design and structure, and determine growth objectives.

16. The main drawback of job enlargement is that

A
B.
C.
D

employees do not want autopomy and responsibility.

employees view it as being given more to do with no mote money.
employees may argue about task assignment.

it ndds too much meaning and significance to the jobs.
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17. The primary respongibility for trmmng and devc]opmem hcs with
A top management.
B HR department. _
C. employee. L
D. immediate supervisor.

L

5 .

18. If i lt is critical that 2 ﬁnﬁ attract and ma.mta.m a competent (but not superior) work :.
force and keep its [abor costs in line with competitors’ costs, the firm wou[d most
likely choose a 1. :

A lag policy.

B. lead policy.

. match policy.

D. minimum-wage policy.

19. Which of the {'ollowmg paj,rs ‘employees for savings in costs, whether or not the .
organization is proﬁtab!e at the end of the ycar?’

incentive plans : '

gain-sharing plans | - . ¢

ESOP o R '
merit-pay _pians L
‘profit-sharing plans

myuaw e

-

20 Wlmh of t]?e followmg perccptual erors has occurred when a rater rates an older
employee lower than 2 younger employee who is at the same performance level?

A recency effect |

B. attributional ervors
C. halo effect

D. stereotypes

E. strictness EITors

21. When a restaurant asks patrons to fill out a card concerning the quality of the food
and semce at the restaurgnt management 15 tmng ta get perfonnance evaluation
mfnnnatmnfrom the . .
job itself. ' t
coworkets,,...

supervisors, .

4 J{' L A
customers.

computer system.

R

moowe

22. What ig the relationghip b between jub stress and produchvny?
A. As stress goes up, productwny gees down .

B. As stress goes up, productivity first rises, then falls

C. As stress goes up, productivity goes up.

D. As stress goes up, productivity remains unchanged.

E. .. There is no relationship between stress and productivity.

S R NN
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23. Which of the following is #ue about collective bargaining”?

A Employees have the right to form unions.

B. Employers must bargain collectively with an employee union.

C. Employees in unions have more power collectively than they do individually.
D. two of the above

E. all of the above

24 If management clearly accepts the union as an integral part of the decision process,
it is following which type of philosophy toward labor?
open hostility and direct action

armed-truce philosophy
power-bargaining approach
accommodation phiiosophy
cooperative approach

moaw e

25. Due process refers to which of the following?

A, employment free from discrimination

B the right to a fair hearing if charged with rule violation

C. the right to complain of safety viclations without fear of retribution from the
employer

D. the right to be notified of any plant closings or layoffs

E. the right to terminate the employment relationship at-wall
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