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The term 'human resource management’ implies that
rather than unique.

Job and work design is the process of investigating the tasks of a
particular job.
An internal factor affecting organizational effectiveness is t
of leaders to move others toward a vision of the future.
The process of shaping behavior through reinforcement is called
motivational-hygiene theory.
More flexible work rules make it harder for companies to encourage
creativity and quick response to changes in the external environment.
Assessment centers are used for internal recruting.
The exit interview is a means of ceollecting information about the cause
of involuntary separation.
Determining changes that should be made
" training program.
Critical remarks during performance appraisal interviews lead to
defensive behaviors by emplovee.
10.Merit pay is an incentive plan that ties pay increases to performance.
11.Distributive bargaining is when one side gains at the expense of the
other. '
12 .Employees expect that their employers will treat them fairly in the
work-place as a result of legal decisions, social changes, and a rising
level of education. _
13.The cost of supervisory time incurred in investigating accidents and
filling out reports is an intangible cost of empleyee accidents.
14.Quality circles are largely a Japanese synthesis of American ideas
pertaining to statistical quality control and group dynamics.
15.0rganizational improvment strate
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(=) The Panta Comporation is a major manufacturer of casual furniture. Since its inception, it has been very E
" successtul in the low-price home furnitnee marker. 1o customers ace afren seudents toying to furnish an -
apactment of new watk force encoanes furnishing cheir firse residence. At 2 meeting designed o create .
the straeegic plan for the long-mnge future of Panme Con, the top macagers worked gue some new strare:
gic theuses. Afrer locking 2 +he markes, (he competizion. their industry, and their own company, thay
decided to move inte a now, upscale produce line aimed at younger adulcs. with higher incomes, pechaps
furnishing their first home. Fana las 3 reputation for good-quality preducts at low prices and wanis w
use this to carry it intg new markers. la order to accomplish this, Panta purchased 3 new manufacruring
facilicy wo produce the new procucts. Further, it decided to operate under self-managed work teams at
the new plant. Present 3t the steategic plinning sessions weze the presidenc and vice-presidents of pro-
duction, finance, markesing, sales and dismibution, and accounting
Six manths after implementing the new scrategy, Panra was behind schedule. Lt was having a hard
time getting workers in the city where the plant was located, and those Fired were notr working well
under the ream system.

. Whar rype of strategy is Fano [ollowing!

horizontal integragian
concenmated growth
concentic diversification
conglomerate diversification
stabilicy

" op oo

7. Whacis Panta's sustainable comperitive advantage!

3. Service

b. image

¢ low price and good quality
d.  relisbiliy

e. none of the above

3. How has Panta implemented ies stragegy!

acquisition
merges

joine venture
internal growdh
¢. combination

fr 0 oo

& Which of the following is prabably srue abour Panea!

a. [t probably does not use strategic human rezource management. >
b, bt probably does not fotmulace stoacegy.

o 1t doss nat have a sustaicable competitive advanmage.

d. It needs wo fallow 3 vaenaround scrasegy.

s |t would have been more successlul with 2 jeint veatue

5. Had Panr iochuded someane fram human resousces in dh planning session

the problens with the stracegy would have still accurred.

the proklems with implementation wonld have been fesaened.
the competitive advantage would have been changad.

a diffecent strategy would have besn chosen.

nane of the above
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L=} FirstBank implomenied an incentve plan for ics loan officers six manths ago. Pam, a loan officer in a

" busy branch of FirstBank in one of the local subushs, has been wecently oying to figure ot why she, as

well as sevemal of the other laan officers, has boen receiving less compensation after the plan went inte

cHace than she did beface. The plan pays the loan officer based on a pricentaps of the dollar loan val-

ume made that manth. In the past. the loan officers had 3 tase salary and teceived a small bonus if they

cxceeded their loan goals. Mow, the salacy they receive is wrally dependent on the amount af loans they
make.

Unknown o the loan officers is the face that top management implemented the plan for two

ceasons. First, its labos coses foc boan office:s were high and needed to b teduced, 2nd foans in the

city were bocoming dificu’t to make. People were overextended on ceedic as it was, and mast prople

cither did not qualify or did nat want any mowe debt. Consequently, ican volume bad been falling off
considerably.
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What type of incentive plan sounds most like what is being offered to Pam 3nd the other foan offi. . "‘:j, s
cers! b i
a.  ESOP Ew'- SN
b. staight commission d ‘ ;
¢ srandard-hour plan b
d.  straight piecework l ot
e, proficsharing 1 )“i i 1

Based on yeur knowledge of incentive plans, what is top management neglecting o do!

3. communicate information ro the workers
b. formulate a seeategic plan
¢ inwalve all workess in the incentive plan so that everyone loses o gains
d. aandconly
e all of the above

. Whatis likely 6o be the eeason that Pam's salary has fallen!

Loan volume has gone up.

Her base salary has notchanged.

Loan volume has gone down.

She is not working hard encugh.

There is noc enough informarion to zell.

man o

What is likely to happen to FirseBank's loan officers if their salatias continue to foll!

2. They may leave and go to work Ffar another bank.

b.  They will become digsatisfied wich the incentive plan.
c.  Morale may go down. .

d. all of the above

[f top management could make ane small change in the plan that would have positive sults,
which of the following changes would you recommend!

change the plan to salagy plus commission
change raan ESOP

change to 3 stock-option plan

none of the above
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