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L. Tt was the work of Max Weber that led managers to consider organizations as social systems.
— More advanced technology tends 1o cause job enrichment,

2
3. Job enrichment refers to the expansion of the number of different tasks performed by an employee,
4

- In modern, large, complex Organizations, departments within the Same organization must employ the same
technology to function efficiently and effectively, *

5. The higher the average scores individual’s have on agreeableness, emotional stab"ility, conscientiousness and
extraversion and he/she hag higher cognitive ability.

6. Alderfer’s growth needs correspond to Maslow’s esteem and self-actualization needs,

— 7. Goal incompatibility can be a kind of "built-jn" conflict between depaﬂments--especially marketing and
manufacturing--that are faithfully attempting to accomplish their own missions,

8. Itis better in terms of employee motivation and benefits to the company to overpay employee than it is to
under pay them,

10. Jobs that include decision making resﬁonsibilities are more stressful than non-decision making jobs becauge
the ability to make decision gives the employee more contro - :

- 11 The most basic form of a group is the work team,

12. The homogeneous and heterogeneous Broups are cqual in thejr initia] performance, but over time the
homogeneous groups tend to outperform the heterogeneous groups,

13. Memos, e-mai] and faxes are examples of so-called communication media with high richness because of the
amount of informatjon they provide,

14, Masg customization refers to the separation of one product from the masg production line so that jt can be
adapted to the needs of 3 particular market,

17. For a subordinate to have power, 2 manager must give up some power,

18, Transformationa] leaders will tend to strengthen and challehge their ~fol]owers where as a charismatic leader
will tend to keep them weak and dependent,

19. The primary difference between a leader and a manager js in how they function within an organization.

20. The process of organizationa) innovation begins with setting the stage and the producing the ideas,
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—— L Which of the following mechanisms provides the greater degree of horizontal coordination and contro]:
a. Hierarchical referral, .
b, Task forces,
¢. Information systems.
d. Add positions to hierarchy,




- The Body Shop International’s explicit statement concernj
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ng its commitment to environmental issues is an
example of the organizational culture transmission tool of:

a. Statements of principles
b. Symbols

¢. Ceremonies

d. Stories

allows employees to make the decisions required to do their Jobs without first seeking
supervisory approval,

2. Empowered decision making

b, The use of Delphi technique

¢.. Non-programmed decision making
d.  Nominal group decision making

Stress results when people feel a great deal of uncertainty about what they are cxpeéted to do on the job, This
results in stress from:

a.  Role conflict

b.  Role overload

C. Role ambiguity -
d.  Role isolation

- According to Herzberg, employees are motivated by , ot by

Quality of supervision, job security
Recognition, pay )
Achievement, promotion
Pay, work condition

peow

Technical innovation is facilitated by a(n) process and a(n) structure, while administrative
change best occurs as a result of a(n) process and a(n) structure,
top-down, organic - bottom-up, mechanistic
bottom-up, organic - top-down, mechanistic
strategic, mechanistic - tactical, organic
ambidextrous, product - OD intervention, functional

e o

. The leader of one religious denomination emphasizes converts to the denomination, whereas the previous

leader felt convetts should play a backseat role while they “paid their dues." This illustrates
influence on the selection of effectiveness criteria,

a.  goal measurability
b. top management influence

C. environmental conditions

d. that almost anything can have

focuses on the ways of chahging situational control variables when it is impractical to change

leaders.
. The LMX approach
b.  Leader match
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15.
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. Attribution theory
d.  Normative leadership theory

around the two dimensions of: :
a.  Autocratic and permissive behavior

b, Trait s and personality

¢.  Personalized leadership and socialized leadership

d.  Initiating structure and consideration

The University of Michigan and Ohio State studies of leadership in the 1950s de;»'eloped leadership theories

When setting goals, goals should be
a.  Immediate, non-routine

nd .

—ang . .

b.. Clear, challenging
¢.  Practical, consistent
d.  Breakthrough, active

Social loafing can be lessened by:
a.  Specializing tasks
b.  Rewarding individuals for group performance
¢.  Identifying the group to its social peers
d.  Threatening to punish people

High formalization is most closely associated with which of the following:
a. Organic structure ’ :

b. Small size

c. Large size

d. - Responsive style

. Job satisfaction is not a good predictor of

a.  Voluntary turnover

b.  Organizational commitment
¢.  Work performance

d.  absenteeism

The management science model for decision making is best to use when:

a. Problems are unanalyzable, and problem consensus is high.

b. Problems are analyzable and measurable, and parties involved agree on goals,
¢. Solution knowledge.is low, and problem consensus is low.

d. Solution knowledge is low, and problems can't be structured logically.

A small university department was comprised of six male faculty members. During faculty meetings when
the department was faced with a difficult decision, a faculty member would suggest they take a break. During
the break, four faculty would adjourn to the coffee room and agree on the decision that would be made. This
is an example of:

a. Bounded rationality.

b. Intuitive decision making,

¢. A coalition. :

d. Crisis decision making,
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» Tony drops in on each one after they have taken between
50-100 calls. He’s able to monitor their call rate from his computer terminal,
—_16. Tony’s coaching style refers to the
a.  Operant conditioning
b.  Observational learning
¢ Modeling ; :
d. Classical conditioning '

learning philosophy as an example of

- 17.Tony is using a
correspondence,
a.  Fixed interval
b, Variable interval
¢.  Fixed ratio
d.  Variable ratio

schedule with his customer service representative who handle customer

N

18.Tony is using a schedule with his phone customer service representatives,

a.  Fixed interval ;
b.  Variable interval

¢. Fixed ratio

d.  Variable ratio
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____19. Which of the following terms describes Ted’s company?,
a. Elaboratiop
b. Centralization
¢.  Formalization
d. Standardization -

20 Which of the following terms describes Ted’s management philosophy?
a.  Scientific management v
.~ Human relations
¢ Management Science
d.  System Perspective




