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"I you want to understand what it's like to manage change in today's organizations,
think of it as equivalent to permanent white-water rafting. The organization 15 not a
large ship, but more akin to a forty-foot raft. Rather than sailing a calm sea, this rall
must eraverse a raging river made up of an uninterrupted flow of permanent white-
water rapids. To make things worse, the raft is manned by ten people who have never
worked together, none of them has traveled the tiver belbre, nmclr of the trip is in the
dark. the river is dotted by unexpected lurns and obstacles, the exact destination of the
raft is not clear, and at irregular intervals the raflt needs to pull to shore, where some
new crew members are added and others leave. Change is a natural state and managing
change is a continual process That is, managers never get the luxury of escaping the
white-water rapids.”

Question:
Do you agree with the above statement? As a human resource manager, what will you

do in such a situation?



