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Welcome to Euro-Disney. im 1922, this multi-billion dollar operation began
offering the magic that Americans have been so accustomed to in Disneyland
and Disney World -~ Jjust outside Paris, France. Dieney’s operations in
Anaheim and orlando have been nothing short of phenomenal. The millions
of people who visit the parks cach year attest to its success. Disney U.S.
has capitalized on a number of issues affecting the American way of life.
These theme parks provide outstanding entertainment in a meticulously
controlled envirconment. Disneoy employeess’ job role requirenents revolve
arcund making each guest "feel at home," prOVldlng a wealth of services to
enable these individuals to tharoughly enjoy their leisure activities.
Inasmuch as Disney has gained worldwide acclaim, one question that has arise
focuses on whetlher Disney's concepts will work well outside the United
Styates. Consider the following.

It is well known that there are certain cultural diffevences between the
United States and France. In the Unlted States, people are more leisure-
ovriented; Americans enjoy their time off from work, often expluring hobbies
other such activities for relation. They are alse gquite freguently "on the
go," hurrying from one place to ancther in an effort to accomplish their

tasks. As such, their sleeping and eating habits very drastically; in fact,
the rise of faatfood ectablishments supports their lifestyle. When it comes
te visiting Disncyland or Disney World, Americans are accustomed to ride
"Star Tours" or "Space Mountain” during bhe summer season can attest to the
long waits,

In France, thougt, penple are different. Time off from work typically
spent with the family at gatherings in the heme. When the French do go ocut,
{hey generally take their pets with them. (Pets are not allowed in
Dlsneyland or Disney World.} The French are also rlgld on meal times;
there is little or av flexibility when it comes to eating. Tor instance,
iunch is at 12:30 P.M. ~—- period. Furthermore, the French are formal
individuals, not often open to informal meetinyg with individuals they deo
not know. Disney’s "meek and greet” concept, accordingly, may be dilficult
for them to accept. And, finally, comes the issue of patience. From all
indications, the French abhor lines; the thought of long walts is simply
unacceptable.

Questions:
1. Can the success of Disneyland or Disney World be duplicated in a glohkal
market? Explain your rationale.
2. What must Disney do to assure that the French people vizit the park7
3. If you were the CEO of Disney and making the decision to open a park in
France, what information would you want? Would you need?
4. Would you employ French or U.S. employees as managers for Lhe new
facility in France? Explain your rationale. { 4043 )



