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1.  If Salesforce introduces a new software package this month, Oracle can probably
come out with a similar package by next month. However, if Salesforce technical
support people are selected, trained and motivated to provide “above and beyond
traditional customer service”, Oracle will have a difficult time imitating this
service within a month. This is an example of how employees can provide a
competitive advantage. Which of the following theories is being applied?

Strategic management

Behavioral perspective

Psychological contract

Resource-based view

Equity
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2. Inna works at the Taiwan Animal Protection Society ( 4 2 &% #¥ W€ ) . In
order to decrease employee turnover, the Society has decided to increase the
meaningfulness of the jobs. In the past, Inna only knew that her job requires her
to give the animals foods. Now, she sees that her job prevents animals from
suffering and brings joy to many people. From the job characteristics theory ( T

Ye4%5 E 334 ) |, this is an example of

A. Task identity

B. Feedback

C. Taskvariety
D. Task significance
E. Autonomy

Why do we want to conduct a job analysis as the basis for a selection system?

A. So we know exactly what the job does and have a better chance of hiring
someone with skills that match the job

B. So that more people will apply for the job

C. So that the selection system is more legally defensible

D. A,B,&C

E. AandConly

A. They are intended to provide job applicants with job-related information

B. They are associated with higher job satisfaction and higher trust in the
employer

They have been found to cause some qualified job applicants to not apply for
a job ‘

Two of the above

A,B,and C
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4. Which of the following is/are TRUE of realistic job previews ( EBTERE ) ? l j {
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5. Research on employment interviews supports which of the following conclusions?
A. Structured and unstructured interviews are equally effective at predicting job

performance

Unstructured interviews are more reliable but less valid than structured

interviews

Structured interviews are more reliable and valid than unstructured interviews

Unstructured interviews provide more flexibility and are more effective at

predicting job performance than structured interviews

Candidate responses to unstructured interview questions are highly related

with subsequent job performance
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6. You are invited for an employment interview for a project leadership position.
One of the interview questions is as follows: “Tell me about a time when you were
responsible for directing the work activities of two or more other people and one
of them refused to carry out a task that you had asked them to do.” Based on this,
what type of interview is being used here?

Stress interview

Situational interview

Behavioral interview

Evaluative interview

Simulation interview
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7. Which of the following are the 4 criteria commonly used in the training evaluation
(DRI ) ?

Reaction, Learning, Behavior, Results

Reaction, Behavior, Transfer, Results

Reaction, Learning, Engagement, Behavior

Attitudes, Knowledge, Skill, Others

None of the above
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8. Which of the following is NOT a true statement about the strategic importance of
training and development in organizations: ‘

Ensure employees make fewer errors

Create opportunities for career growth

Help attract valuable employees

Response to organizational changes

Reduce the need for performance management
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9. Which of the following is true of the "halo effect ( A & 2 /& ) " in performance

evaluation?
A. ltis type of bias that involves a rater giving higher ratings to people who are
similar to the rater

el AN BREEM LA ALY Aola(—&E) | #3 8

B. It occurs when an employee’s good performance on one task results in a good
overall job performance rating

C. Tt occurs only when the very best performers are evaluated

D. Itis a bias that occurs when a good performer receives a poor performance
evaluation

E. None ?f the above s v SV Az
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10. Which of the following is NOT true about “incentive pay (Bt %) 7?

It helps to ensure that people with the same job receive similar levels of pay
It may result in competition between individuals or groups within the
organization

If used, it is important that it be accompanied by an effective performance
appraisal system

It should improve the organization’s ability to retain high performers

None of the above
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