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1.Explain the place of the contingency viewpoint in modem
management.

2. Describe the principle politica} strategies used by managers to cope
with external forces.

3. Describe the main strategies for international operations.

4. Differentiate the corporate, business, and functional levels of planning
and strategies.

5. Diseuss the standards and principles of the utilitarian, moral rights and

~ justice models of ethics.

6. Describe the rational, bounded rationality, and political models of
decision making,

7. Expiain the components of a total compensation package.

8.Contrast the “calm waters™ and “white water rapids” metaphors for
change. Explain ow managers can serve as change agents.

9. What are the three most commonly used information channels in
organizations? When is each channel most effective?

10. Describe the primary tvpes of oreanizational contenl.



