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1, the behavioral approach to job design and the classical job design
2. contingency leadership theory and charismatic leadership theory
3. business unit strategy and corporate sirategy.

4. eptrepreneurship and mt:rapre:neurship -

5. expectancy theory and eninforcement theory

6. restructuring and reengineering

7. Lewin’s model of change and congruence model of change

8. matrix structure and multidivisional structure

9. workflow automation and flexible manufacmring

10. stakeholders and stockholders
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1. (20 points)
(1)What is business sthics? Why is ethics important in buginess?
(2)Give examples of ethical issues from different management areas.
(3)What is the social responsibility of business?
(4)Why there are strong arguments for asking business to take
responsibility for social issues?
(5)What are among the important social responsibility issues?

2. (20 points)

{1) Describe the sociocultura] environment, the political-legal
environment, and economic environment that an international business
or global business must deal with. |

(2) Discuss how these global business epvironment factors affect
management decisions on planning, organizing, leading and
controlling.
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