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Describe and discuss the major performance appraisal methods?(20%)
Can people leam to be transformationat leader?Explain {20%)
What does W Edwards Deming have to say about increasing productivity7(20%)
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When should management use 1)the network structuse 2)the malrix structure 3)a
task force?Explain.(20%)

5. Contrast the grand strategies framework and the BCG Matrix,which do you think
is 8 more useful tool?Why?(20%)



